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2 APR 1963

HPMORAYDUN POR1  Deputy Dirsater {(Support)
SUBJFCT: 554-0D/8 Organization
1. In comnestion with the ;reparaticn of the 1965 Frogras, a
guestion arises sy to the nwber of poaitions we ahould plan for in the
354 Staff. 25X1A

2. We recently dropped oue poaition in ¥isual Adds and transferred
one pogition to ID/P along with the ewployee and the Budget Tiecal function,

This leave ua N rositions, including to
provide for I r¢;lacenent and secretary, and
and secretary.

3. If we relcoate the Visual fids Unit,
17 we could find another place for [ re:
this would lesve Jllcositions on the 554 T/0.

and Seerstary, and
enant and secretary,

L. The MM csitions inoludes cne CS-15 Budget and Fisesl Hfficer
which was occoupied by GG 22¢ vhich we no longer need. It is 25X1A
reconmended that this pesition be eliminated and thet the cefiling b
assigne:? elsewhere in the DT/S. This sction would leave S84 ﬁth—
positions which we belleve wa need and can justify, a2 long eas we retain
present functions which inelude & subatantial smourt of I1/F adninistra-
tive work, in addition to the I'T/S rearmsibility for overall support to
the TD/Pe 25X1A |

%. If we coma down to -pmitims they would be filled as
fellown:

wowngracihig and

it

Approved For Release 2000/05/24:;:1A:RDP6s- Mé“ﬁdmnrmgooos-s

feclagsiiization
AR s s - + e



Approved For Release 2000/05/24 : CIA-RDP68-00140R000100490003-5

SECKET

6. Yay we 2imouss the changes whish you feel should be ahoun in
the 1365 Prezrani

25X1A Te TIneidental teo 554 funetions but heving no bearing on the number
of personasl, 12 1ike to take the funoticn of reparing
the D0/S snd the S5A Frograme and the aceounting and reporting of obliga-
25X1A tiona. This job requires very little time but N fevls it is desirable
to add to the presen’ duties of hism mecreiary. If you approvs ¥e will asks
this Ohaﬂ@ﬁ*

25X1A

Speocial Suppert sssislant/0i5

s SSA-DD/S
VRTsvld (29 Mar 63)
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